
1.0 | Zooming Out, Zooming In 
Zooming Out, Zooming In takes in views from different system levels with 
different ways of knowing in order to perceive wholeness: influences, 
impacts, dependencies, and evolving relationships. 

2.0 | Three Horizons Thinking 
Three Horizons Thinking applies the framework of three major stages 
of systems change in order to contextualize deliberation. 

3.0 | Vital MultiCapitals 
Vital MultiCapitals values assets beyond the financial that together support 
the thriveability of whole systems within nature. 

4.0 | The Adaptive Cycle 
The Adaptive Cycle appreciates the cyclical nature of all things, 
how adaptive change happens, and where innovation emerges.

5.0 | Conditions, Conditions 
Conditions, Conditions creates circumstances and parameters 
for adaptation that allow people to develop their capabilities 
and make purposeful contributions.

Boardroom Briefing: Typical Evolution of Board 
Governance 

Purpose of this Briefing: To illuminate the pattern of development that 
many boards exhibit over time. Organizational "age and stage" seems to 
change the focus of board even as their obligations remain the same.

Boards often start with a hands-on approach—small groups of founders and 
directors working closely and informally. As organizations grow, boards 
become more structured, bringing in specialized staff, forming committees, 
and using sophisticated tools for monitoring activities, risk, and stakeholder 
engagement. The next level, potentially emerging now and across all forms, is 
a regenerative governance. This is where boards exercise attention to create 
conditions for learning, resilience, and long-term wellbeing, adapting 
continuously to support both the organization and its broader community. 
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Regenerative Frameworks 
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Regenerative Management Initiating Formalized Professional 

While no prescriptions exist for these times, certain frameworks 
can support regenerative thinking. These perspectives help 
illuminate the various dimensions of regenerative governance. 

Typical Evolution of the Forms of Board Governance 
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6.0 | New Story 
New Story attends to what really matters now and for future generations. 
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