Boardroom Briefing: Typical Evolution of Board
Governance
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Let’s shift
Board
conversations
to the new
reality.

Initiating

“Hands-on” style

Consists of founder(s)
and directors

Governs in a flat
organizational
structure

Advises and also
deploys board members’
personal skills and
networks

Purpose of this Briefing: To illuminate the pattern of development that
many boards exhibit over time. Organizational "age and stage" seems to
change the focus of board even as their obligations remain the same.

Boards often start with a hands-on approach—small groups of founders and
directors working closely and informally. As organizations grow, boards
become more structured, bringing in specialized staff, forming committees,
and using sophisticated tools for monitoring activities, risk, and stakeholder
engagement. The next level, potentially emerging now and across all forms, is
a regenerative governance. This is where boards exercise attention to create
conditions for learning, resilience, and long-term wellbeing, adapting
continuously to support both the organization and its broader community.

Typical Evolution of the Forms of Board Governance

Management

Hires a professional
staff complement
Differentiates role;

yet involves itself in

significant matters of
operational
decision-making

Creates committees
to increase capacity
of the board

Formalized

Delegates policy,
strategy development,
and operations to
professional staff

Reviews, modifies and
monitors strategic plans;
sets priorities; critiques
performance

Integrates common
governance
practices/tools

Strengthens
external orientation
at the board level
as stakeholders
increase in number

Professional

Creates diversity in
board profile; often
assigns recruitment of
directors to consultants

Increases stakeholder
engagement, transparency
and concern for
Environmental, Social and
Governance (ESG) factors

Develops sophisticated
enterprise risk
reporting mechanisms;
strengthens internal
controls Utilizes digital
and analytical tools to
support
decision-making

Adjusts operations
through regular feedback
and adaptation

Regenerative

(IN TRANSITION)

Values and seeks to apply
regenerative design
principles

Contextualizes governance
functions in relevant
systems; deliberates in
longer time frames;
monitors system feedback
loops

Stewards vital
multicapitals

Fosters conditions for
adaptation and resilience—
internally and externally—
through capacity-building,
policy, collaboration, and
leadership-advocacy

Iterates strategically

while participating in

arelational, circular
economy

Experiments and builds
mutual trust

Acknowledges different
ways of knowing— from
analog/relational
experience to digital
analytic perspectives—
and back again
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